Ministry of Land, Water and Resource Stewardship — Functional Organization Chart

David Muter, ADM
Land Use Policy, Planning
and Ecosystems

Develop and implement an integrated land management
framework to guide land use decisions in BC

Advance land use policies, objectives and strategies
that guide tactical and operational activities

Habitat and ecosystem assessment, reporting and
management

Modernized Land Use Planning

Indigenous Stewardship Forums and guardians
Together for Wildlife

Nature Agreement

Cumulative Effects Framework

Species at Risk Recovery and the Provincial Caribou
Recovery Program

Chair for NRS Regional Management Committees
Conservation science and policy

Deputy Minister
Lori Halls

Deputy Ministers’ Office

e Strategic Priorities

Colin Ward, ADM
Reconciliation and Natural Resource Sector Policy

e Executive Operations

¢ Correspondence, FOI, Records Management

Strategic land and resource reconciliation policy/ frameworks including: land and natural
resource assets, governance/ co-management, engagement

¢ Internal communications & change management

e Internal Planning and Priorities
Cross sector policy

Legislation co-ordination across sector / work with Declaration Act Secretariat on the alignment of
NRS laws

Co-ordinating today’s efforts and building future legislative and policy frameworks for
cumulative effects, shared decision making and climate change

Andrew Calarco, ADM & CIO
Natural Resource Information &
Digital Services

First Nations Consultation System

Supporting NRS-wide IT application infrastructure,
including strategy and operations

James Mack, ADM
Water, Fisheries and Coastal Policy & Planning

Water strategic policy and legislation

Watershed sustainability plans and water quality
objectives

Multi-jurisdictional water agreements
BC’s ‘source to tap’ drinking water strategy
Wild fisheries and aquaculture policy

Aquatic habitat and fish conservation science, policies,
plans and strategies

Aquatic and Marine Species at Risk policy and recovery
plans,

Agquatic invasive policy and programs,

Coastal Marine Policy and Planning
Intergovernmental lead with DFO

Provincial lead for First Nations Fisheries Council MOU

e Maintaining provincial network of radio repeater
sites and weather stations

Susan Mader, Executive Lead
Natural Resource Sector Secretariat

Base mapping, provincial aerial surveys, and land
survey foundation of BC

Facilitate NRS vision, mission, goals
Secretariat support to ADM/DMCNR
NR socio-economic analysis to support trade-off decisions and climate change pathway

e Geospatial analysis and services

¢ NR Sector and ministry digital strategies

Organizational effectiveness implementation e Foundational ecosystems Information

NRS change management and communications o Field technology services

NRS performance measurement and public reporting Conservation Data Centre

Annual strategic work planning and reporting (NR Sector)

NRS Library and research publication services

Research, science & analysis o IM/IT Governance, Investment & Strategic Planning

Regional investments to support stewardship NRS Business Services Desk

Jennifer Anthony, Executive Lead,
Permitting/Authorizations and Statutory Decision-Making Solutions

Corporate Services for the
Natural Resource Sector

Sonja Martins, ADM & EFO, LWRS & FOR
Ranbir Parmar, ADM & EFO, AF, ENV, EMLI, IRR

Broad initiative to review legislation, provincial policy, tools, supports and standards needed
to support statutory decision making and effective permitting and authorizations

FrontCounter BC Provincial policy and service improvement

Financial Services

Morgan Kennah, Executive Lead, Facilities

Cumulative Effects NRS Solutions

Fleet and Assets

o Corporate Security and Business Continuity

Build a cumulative effects management system in response to the Blueberry River First Nations
court case that can be leveraged elsewhere in the province

Strategic Human Resources
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