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Executive Operations

Records/ FOI

Information Management 

and Correspondence

Intergovernmental 

Relations

Legislation

Litigation

Corporate Priorities and 

Planning*

Internal Communications 

and Online Content

Forest genetics/ research, 

tree improvement (seed 

orchards/ seed centre)

Forest inventory, timber 

supply, AAC determinations

Forest climate change and 

carbon management

Indigenous bioeconomy/ 

innovation

Forest management 

legislation/ planning 

(landscape plans and FREP)

Resource allocations and 

authorizations for water, 

fish, wildlife

Archaeology policy/ 

decisions

Compliance and 

Enforcement

Crown land opportunities 

and restoration*

Land policy*

River Forecast Centre*

Dam safety*

Engineering*

Communication and 

coordination of forest 

priorities with GCPE, PO, 

other ministries

Forest tenures, economic 

trade, softwood lumber, 

pricing, competitiveness 

and compensation

BCTS Provincial Operations*

Value added

Modernizing Forest Policy 

Intentions*

Range policy/ planning*

Resource Worker Safety

Financial Services

Facilities, Fleet and 

Corporate Security

Strategic HR and PAWS

Procurement and Contract 

Management Support

Business Continuity and 

Corporate Security 

CSNR Comms

Business Effectiveness

Strategic Projects

FSA Modernization

Operation Services for 

FrontCounter BC*

Ensure FOR priorities and 

operations align with/ 

support government’s 

reconciliation and forest 

sector transformation 

objectives 

Modernize FOR policy 

approaches/ solutions to 

support strategic 

engagement with FNs

Work with Division/ Area 

partners to ensure 

consultation effectiveness

Champion and coordinate 

Declaration Act and Action 

Plan implementation 

Managing elements of 

climate change risks 

through four pillar approach 

to hazard management

EPA implementation

Coordination 

(EMBC and ENV)

Risk reduction

TEAMS 2.0

BCWS

FN and non-Indigenous 

community connections

Tenures*

* indicates new functions post-restructuring

Ministry of Forests Organizational Design Chart (effective April 1, 2022)

Rick Manwaring, Deputy Minister Eamon O'Donoghue, Associate Deputy Minister

Forestry, Range, Water, Land, Wildlife and Fish authorizations 

and consultation 

Major Projects Authorizations  

Authorizations monitoring and regional intake FCBC  

Revenue Management

Drought and Flood Response

EMBC and BCWS support

Wildfire Risk Reduction (funding from BCWS)

Wildfire Rehabilitation and Recovery

Resource Stewardship (resource value monitoring and 

assessment)

BCTS Regional Timber Sales

Investment and reporting on forest management to 

OCF and TSRs for all regions

Strategic Initiatives and Forest Landscape Planning

Silviculture project delivery 

Resource roads and infrastructure


